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Industrial Research Stations especially in accordance with the
needs of national planning. Such a programme would have to
consider how the small units of production can best be fitted
in a rationalised industrial structure ; how the results of research
can be rendered accessible to the small producer; how the
advantages of concentration can be secured by these small pro-
ducers without introducing large productive units ; and whether
it is advisable to group them together in co-operatives on the lines
of those of the fanners. These points seem to be of consider-
able importance, unless decentralisation is only to thin out over-
crowded regions or only to produce, at the other end, a sound
diversification. The more the small unit can be promoted the
better the results of both decentralisation and diversification,
will be.
On the other hand, it is a fact to be reckoned with that con-
centration of industrial enterprise is going on; and that this
development is something of a necessity. However, we should
not make the mistake of mixing up centralised administration
and decentralised achievements in the production units. If this
distinction can be upheld it will not be difficult to combine the
good sides of concentration and decentralisation. The National
Resources Committee state in their Report " Our Cities ":
A significant trend ... is that toward larger corporate units of
manufacturing, merchandising, and management. These larger
units reflect the swing toward centralisation of financial control,
the growth of large corporations, and the development of holding
companies. This has introduced centralised and absentee control
over local industrial activities, and has made industry more detached
from the interest of local communities than was true in an earlier
period of greater local self-sufficiency and indigenous enterprise.
While on the one hand monopoly to some extent limits the mobility
of capital and so hinders efiicient and desirable relocations, on the
other hand centralised control is likely to influence industrial location
to some extent in a more rational direction on a national scale by
tending toward a more exclusive emphasis of pecuniary factors and
the minimisation of local pride, traditional attachment, and sentiment.
2, Scientific management should play a much greater role
than hitherto in the considerations which should lead to decen-
tralisation and diversification. It concerns the regularisation at
the unit work place, in the shop as a whole, in the factory, in
distribution and administration; and, finally, it finds its expres-
sion in the budget as the gear controlling multi-plant enterprises.
Scientific management is part of industrial planning on a national
scale in so far as it is a problem of " transferring this technique
from the plane of the economics of the individual enterprise to